
ABOUT NCUIH
The National Council of Urban Indian Health (NCUIH) is the national 

non-profit organization devoted to the support and development of 
quality, accessible, and culturally-competent health and public health 
services for American Indians and Alaska Natives (AI/ANs) living in 

urban areas. 

NCUIH is the only national representative of the 41 Title V Urban 
Indian Organizations (UIOs) under the Indian Health Service (IHS) in 
the Indian Health Care Improvement Act (IHCIA). NCUIH strives to 

improve the health of the over 70% of the AI/AN population that lives 
in urban areas, supported by quality, accessible health care centers. Applying Indigenous Data Collection 

and Evaluations to Increase Behavioral 
Health Grant Funding
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Jami Bartgis & Dr. Candace Fleming, One Fire Associates, LLC  
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Your 
feedback is 
important!
Take the Evaluation Survey
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https://www.surveymonkey.com/r/QY52VKG


Agenda
Time Allocated Topic Presenter(s)
2:00 p.m. EST Welcome Sebouh Kouyoumjian

2:03 p.m. EST

Housekeeping:

• About NCUIH
• House Keeping 
• Asking Questions & Emoji engagement 

guidance
• Upcoming events 

Sebouh Kouyoumjian

2:04 p.m. EST Introduction of Dr. Jami Bartgis & Dr. Candace 
Fleming Sebouh Kouyoumjian

2:05 p.m. EST Intro and Land Acknowledgement Dr. Jami Bartgis

2:12 p.m. EST Data Indicators That Are Relevant
to Indigenous People Dr. Candace Fleming

2:21 p.m. EST Secondary Data Sources
National Dr. Jami Bartgis

2:30 pm EST Secondary Data Sources
Local and Regional Dr. Candace Fleming

2:39 p.m. EST Primary data to support applications Dr. Candace Fleming & Jami Bartgis

2:47 p.m. EST Strategies to organize data for proposals Dr. Candace Fleming

2:50p.m. EST Generosity & Interdependence Dr. Jami Bartgis

2:55 p.m. EST Post Survey and Upcoming Events Sebouh Kouyoumjian

3:00 p.m. EST Adjourn Sebouh Kouyoumjian
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ABOUT NCUIH
The National Council of Urban Indian Health (NCUIH) is the national 

non-profit organization devoted to the support and development of 
quality, accessible, and culturally-competent health and public health 
services for American Indians and Alaska Natives (AI/ANs) living in 

urban areas. 

NCUIH is the only national representative of the 41 Title V Urban 
Indian Organizations (UIOs) under the Indian Health Service (IHS) in 
the Indian Health Care Improvement Act (IHCIA). NCUIH strives to 

improve the health of the over 70% of the AI/AN population that lives 
in urban areas, supported by quality, accessible health care centers. 
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Housekeeping
•Webinar is being recorded
•All mics have been muted
•Questions can be typed into the chat box
•Emojis based feedback will also be used during  
session 
• Instructions will be provided
•There will be a session activity after presentations
• Q&A session will be offered at the end of this 
session

Presenter
Presentation Notes
One-minute Sebouh



How To Ask A Question Or Comment
First, select “Chat” at 
the bottom of your 
ZOOM screen

Then, type your question or 
comment into the chat box that 
will appear on the right
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How to use the emojis for this session
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Upcoming Events
Charting Your Course: Navigating Funding Streams to 
Support Your Health Programs- 2021 BH COL Series​: 

•11/16/21| "CEDAR Branch: Strategic Planning for Community 
Advisory Boards": Charting Your Course: Navigating Funding 
Streams to Support Your Health Programs (Session 3 of 3)

Messengers In Health COL:

•11/17/21|”Messengers In Health: Tis The Season To Vaccinate –
Flu, Pneumonia, And Covid-19” : Messengers In Health 
Community Of Learning Session (2 of 3)

Presenter
Presentation Notes
30 seconds-



Jami Bartgis (Cherokee Nation)
President and CEO, 
One Fire Associates, LLC 

Presenter 

Dr. Candace Fleming
(Kickapoo/Oneida/Cherokee)
Senior Research Director, 
One Fire Associates, LLC
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Identifying, Organizing and Collecting 
Local Meaningful Data to Increase 

Indigenous Behavioral Health Grant 
Funding

One Fire 
Associates, LLC

Presentation for National Council of Urban Indian Health, November 3, 2021 

Presenter
Presentation Notes
Jami



Land Acknowledgement 

Presenter
Presentation Notes
Jami: one-half minute
One Fire Associates is located within the boundaries of the Osage Nation and I acknowledge my relatives, the Tsalagi, as an enrolled citizen of the Cherokee Nation.  

And I am so very blessed that I am here today to say that our tribal lands were never ceded. And so I speak to you today from the lands of Osage Nation. 




One Fire Associates is committed to 

providing quality and culturally grounded 

evaluation, research, capacity building, and 

community mobilization for tribal nations 

and communities to promote the quality of 

life for the people being served

Building Research/Evaluation 

Presenter
Presentation Notes
Jami: One-half Minute
I am the president and CEO of One Fire Associates, a small woman owned business focused on promoting the quality of life of local people by building research and evaluation capacity with their service organizations and their tribes. 
We work to take an individualized community-driven approach that is grounded in the cultural wisdom and strengths of each community served. 




• Identify culturally relevant data

• Learn about secondary data sources

• Consider primary data to support applications

• Learn about strategies to organize data for proposals

Learning Objectives

Presenter
Presentation Notes
Jami:  One-half minute

Review points on slide.
“After one obtains funding there are opportunities to continue to gather data that highlight how the implementation is going. The team can use that information to improve the process and increase the likelihood of obtaining desired outcomes.”




Let’s gauge who’s in the room: 

Get To Know Your Peers

Place the emoji that represents your facility in the 
chatbox:

= Full Ambulatory
= Limited Ambulatory
= Residential Treatment Center 
= Outreach & Referral
= Other, Please specify

Presenter
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Please use the emojis in the chat box to answer the questions:

Exercise: Skills Check

=  I’m a Jedi Master

=  I’m Competent

=  I’m a Beginner

= I’m a Newbie, let’s get to work!

Utilizing Local Data to Apply to BH Grant Funding
Skill Key:

Presenter
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Jami- One Minute 




Data Indicators That Are Relevant
to Indigenous People 

Presenter
Presentation Notes
Candace: (7 minutes)
This slide from the Policy Research Association, Inc. (www.prainc.com) provides examples of behavioral indicators linked to six components of individual health (wellness).
 
Consider the dimension of Physical Health. If you were born in January or February, click the ‘Raise Your Hand’ icon. [Read the names quickly.] Ok, this group can type in the Chat at least one indicator of physical health that your Indigenous community would dearly love to address (increase or decrease). [Presenter reads the indicators as they come in. For the other dimension, the presenter can only read the first couple to save time. The participants can be directed to read the rest in the chat themselves. ]

Let’s move to Emotional Health. If you were born in March or April, click the ‘Raise Your Hand’ icon. [Read the names quickly.] Ok, we invite this group to type in the Chat at least one indicator of emotional health that is at the top of the indigenous communities mind.

Let’s move to Social Health. If you were born in May or June, click the ‘Raise Your Hand’ icon. [Read the names quickly.] Ok, we invite this group to type in the Chat at least one indicator of social health that is at the top of the indigenous communities mind.

Let’s move to Mental Health. If you were born in July or August, click the ‘Raise Your Hand’ icon. [Read the names quickly.] Ok, we invite this group to type in the Chat at least one indicator of mental health that is at the top of the indigenous communities mind.

Let’s move to Spiritual Health. If you were born in September or October, click the ‘Raise Your Hand’ icon. [Read the names quickly.] Ok, we invite this group to type in the Chat at least one indicator of spiritual health that is at the top of the indigenous communities mind.

Let’s move to Environmental Health. If you were born in November or December, click the ‘Raise Your Hand’ icon. [Read the names quickly.] Ok, we invite this group to type in the Chat at least one indicator of environmental health that is at the top of the indigenous communities mind.






Data that shows a need or strength of the Indigenous 
population or data that speaks to specific indigenous 
practices and knowledge.

• Data related to participation in cultural and community 
events.

• Data measuring cultural and/or community 
connectedness. 

• Satisfaction of services 

Culturally Relevant Data

Presenter
Presentation Notes
Candace: 2 minutes
Review slide content and then … “It could be that culturally-relevant data has already been gathered as part of clinical and prevention services. It may be found in program reports and existing databases. Wouldn’t it be cool if a log existed of the kinds of data (culturally relevant or generic) tracked by human service programs in your community?




• National citations
• Federal Agencies (IHS, SAMHSA, HRSA, OJJDP, etc.)
• Urban Indian Health Institute (UIHI)
• Foundations, Centers, Institutes (KidsCount, Casey, Suicide 

Prevention Resource Centers, Johns Hopkins Center for AI 
Health, etc.)

• PUBMED
• US Census, Community-wide  Survey like the Youth Risk 

Behavior Survey (YRBS)

• LET’S CHAT! What national data sources have you 
found to be helpful?  

Secondary Data Sources
National

Presenter
Presentation Notes
Jami:  4 minutes
Kid’s Count, COVID-19 data, and other resources. 
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Data Sources that are not within your agency:
• Local citations

• State/County Agencies: Schools, Behavioral Health, 
Family Services, Child Welfare, Juvenile Justice, etc. 

• Tribal Epidemiology Centers

• LET’S CHAT! What local data sources have you 
found to be helpful? 

Secondary Data Sources
Local and Regional

Presenter
Presentation Notes
Candace:  4 minutes

“It is possible for agencies and programs to sign Data Use Agreements so share data. Taking out identifying information before sharing is an extra step. Might need extra funding to make this possible and it can be written into a budget proposal. Intern with a college or university who signs a Certificate of Confidentiality can assist perhaps. Trust issue….
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Programs which provide clinical and prevention health 
services have been submitting local data to the Indian Health 
Service for years.

“How successful has your program been in obtaining 
useful reports from the Indian Health Service that 
summarize your own specific data?”

1 = Not Successful    to   5 - Very Successful

POLL

Presenter
Presentation Notes
POLL (4 minutes): To be launched and findings summarized.

Candace:
Q: “How successful has your program been in obtaining reports from the Indian Health Service that summarize your own specific data?”
“Let’s continue to consider data that are collected in your home agency/organization.” 




Data you have within your agency/organization.
• Estimating capacity/need for services

• non-duplicated number of people served
• Access Data: estimating access to care

• Duplicated number of services, no-shows, cancellations, 
number/percentage of virtual

Example: Certified peer counselors provided 5,000 
behavioral health contact services in 2020 to 500 
unduplicated clients, an average of 10 contacts per client. 

Primary Data Sources

Presenter
Presentation Notes
Candace & Jami:  4 minutes




• Highlighting Issues/Needs for Care
• Number/percentage of individuals screening positive (PHQ, GAD, etc.)
• Number/percentage of individuals with various diagnoses

• Example: X Clinic served 5000 unduplicated clients clinic-wide in 2020 
and of these, 1000 clients were diagnosed with a mood and/or anxiety 
disorder, representing 20% of the entire clinic population.

Issues with Your Primary Data

Presenter
Presentation Notes
Candace and Jami:  4 minutes




• Excel is your friend! Spreadsheets are easy when learned
• Literature reviews organizing citations using the tab feature to separate 

by topic
• Aggregating data that is de-identified
• Calculating basic and advanced statistics

• Specialized Applications/Calculators
• Word Clouds
• Online Calculators (percentage, mean, confidence intervals, t-tests)

Strategies to Organize Your Data

Presenter
Presentation Notes
Candace: 2-3 minutes

Board audience; UIO staff who write grants;  plan program activities; 
Polling questions so we know how experienced, how comfortable?

How confident are you in collecting data?
How confident (comfortable) in collecting/ using /organizing data: options: “beginning” “Intermediate” “advanced”




• Peer to Peer Sharing in Chat or Open Microphone:

“What tools and resources have you found helpful in 
gathering data to include in grant proposals?”

These will be noted and sent to you after the discussion.

Generosity & Interdependence 

Presenter
Presentation Notes
Jami:  5 minutes
Let’s Talk or Chat: 




Dr. Candace Fleming
drfleming@onefireassociates.org

Dr. Jami Bartgis
drbartgis@onefireassociates.org

www.onefireassociates.org

WADO!  THANK YOU!

mailto:drfleming@onefireassociates.org
mailto:drbartgis@onefireassociates.org
http://www.onefireassociates.org/


QUESTIONS?



Your 
feedback is 
important!
Take the Evaluation Survey

https://www.surveymonkey.com/r/QY52VKG


Upcoming Events
Charting Your Course: Navigating Funding Streams to 
Support Your Health Programs- 2021 BH COL Series​: 

•11/16/21| "CEDAR Branch: Strategic Planning for 
Community Advisory Boards": Charting Your Course: 
Navigating Funding Streams to Support Your Health 
Programs (Session 3 of 3)

Messengers In Health COL Series:

•11/17/21|”Messengers In Health: Tis The Season To Vaccinate 
– Flu, Pneumonia, And Covid-19” : Messengers In Health 
Community Of Learning Session (2 of 3)



National Council of Urban Indian Health
924 Pennsylvania Avenue SE

Washington, DC 20003
ncuih.org
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